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What England Expects to Do 
About Post War Housing 


At a time when new building was in 
the dumps here England was having 
a boom — here are her future plans 


By SIR ERNEST SIMON 


ANY people in the United 
States are wondering what we 


English are going to do about 


rebuilding our cities and _ providing 
cood houses for our population. 

In my citv of Manchester we have 
some of the worst slums in the world. 
That happened because we were the 
first country to have an industrial revo- 
lution. We started building our cotton 
factories on a pretty large scale (so we 
thought) about 1800. 

We did pretty well with them, but 
nobody bothered about housing. Wages 
were low and people built the only 
houses they could build make a 
profit on. They miserable little 


houses without a water supply. 


and 
were 


It was the first time in modern his- 
tory that thousands of workers had been 
crowded together around factories in 
houses which would be all right indi- 
vidually in the but which 
turned out to be hotbeds of infection 
crowded together in the town. 


country . 


So we had a period of sanitary re- 
form which lasted longer in our coun- 
try than in 
we began with worse conditions than 


any other country because 


any other place. 


‘ \ 


By 1914 we had pretty well gotten 
that job done. We had a proper water 
supply and a proper main drainage sys- 
tem. We had also begun to improve on 
the worst slums. 





HIS month we are privi- 

leged to present this article 
by a distinguished English bus- 
iness man, statesman and au- 
thor who is now in this country 
for a three months lecture tour. 
Sir Ernest is a former lord 
mayor of Manchester and was 
a Liberal party member of 
Parliament in 1930. He is 
chairman of Simon, Carves, 
Ltd., manufacturers of colliery 
plants and governor director of 
Henry Simon, Ltd., producer 
of mechanical handling de- 
vices for grain, coal and similar 
products. He is the author of 
several books on housing and 
municipal planning. 





After 
the last war, the public made up its 
mind that health was not enough, that 
family ought to have a good 


Then came the second stage. 


ever\ 
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house and that slums must be abolished. 

Lloyd George was anxious that the 
demobolized soldiers should have good 
homes to go to and he coined the phrase, 
“Homes for heroes.” 

Sitting on the Manchester council, I 
had to try to set that up. We had not 
done very much planning during the 
war and for that reason we made rather 
a mess of it. Prices went soaring until 
a house cost three times what it ought 
to. Then the whole thing stopped; 
there was a slump, and 40 per cent of 
the building industry was unemployed 
three after the 
model of how not to do the job. 

Then we set to work and began to 
build houses on a sensible basis. 


years war. It was a 


The specifications were laid down. 
The houses were to be comfortable and 
built in blocks of two or four. We do 
not believe in apartment houses in our 
country. Every house has its own gar- 
den. There are three bedrooms, a good 
living room, a fair-sized kitchen, and 
all the necessary odds and ends so that 
a family of five can bring the children 
up in full health. 

We built four million houses of that 
kind in the inter-war period. That is 
the biggest job of building good, low 
cost houses that has ever been done in 
our country. 

Those houses with the fair-sized gar- 
dens was a gamble. Nobody knew 
whether the people-of England wanted 
gardens or not, but it turned out they 
did. We generally have a front gar- 
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den, which is rather small, full of flow- 
t full of 


ers, and a back garden almost 
They grow fifteen or twen- 


vegetables. 
tv dollars worth of vegetabl« 


healthy 


na vear, 


ind it is a very occupation tor 


the tather. 
We have 


ibout twelve million fami- 


lies in our country. Four million are 
living in these inter-war houses and 
ich of the fathers of those four mil- 
lion families has become a gardener. 

I have discovered that you in the 
United States have not deve loped the 
passion for gardens that we have. 

\fter the war we need another four 
w five million houses, and we have got 
i really difficult job to do. The public 


social conscience of our people has made 


up its mind that they want every family 
n the kind of a 
million of, or 


to live house we have 


built four i smaller one 


of that kind, with its own garden. 
Once you have raised the standard of 
that level, everybody 


housing to wants 


the same. A house of the type I have 
talking 500 


pounds in our money. 


been ihout costs about 


The 


tion of workers, the unskilled laborers, 


poor er sec- 


ind so on, especially if they have sev- 

eral children, cannot afford to pay the 

rent for those houses. 

Private enterprise built about 

two-thirds of houses for sale 
We 


the inter-war period we had a 


began to clear the slums, and in 
sort of 
dual system of housing. There was the 
old system of leaving it to private hous- 
sel] 


profit. ‘That is the system preferred by 


ing to build them and them for 


ind when they 
tried to encourage 


Two-thirds of all 


he Conservative Party; 
office 


enterprise. 


were In they 
private 
the houses built in this period were built 
for sale by private enterprise so that the 
family had the full ownership and re- 


sponsibility of keeping the house in good 


order. 

But the poorer people from the 
slums cannot afford to own their own 
houses, so when the Labor Party was 


in power their idea was to encourage 


building of public housing by the local 


vuthorities for renting. The local au- 
thorities all over the country built 
about a million and a half low-rent 


houses and rented them to the workers, 


especially those with families. Some 


subsidy was given by the local authori- 
ties. 

The two systems of municipal own- 
ership and private enterprise housing 


went on simultaneously. 





O doubt many MBA mem- 

bers will read Sir Ernest’s 
views with the thought that it 
is all very interesting but most- 
ly concerned about things to 
come rather than the realities 
of the moment. We suspect 
that in the future we will all 
have to be more concerned 
with the broader view of our 
field and a good start in one 
direction is to see how they are 
thinking and planning in Eng- 
land. As President Mullenix 
said recently, “we are in a 
period when the Association 
must devote its principal ef- 
forts to major problems of 
policy rather than the details 
of running a mortgage office.” 





In 1930, the Labor Party proposed a 
slum clearance bill which provided that 
when the medical officer condemned a 
house as not fit to live in, it should be 
destroyed without compensation on the 
that no 
profit out of a house like that. 
siderable subsidy was given for building 


cround man should make a 


A con- 
new houses to rehouse the displaced 
slum dwellers. 

The Conservative Party opposed it 
vigorously. 
the statute 
Six months later the Labor Party 


However, it 
book. 


went out of power and the Conservative 


was put on 


Party came in power. In some countries 
they would have repealed the act, but 
they did nothing of the kind. They sud- 
denly the act 
good one and said, “It is better than it 


discovered was a very 


would have been if we had not opposed 
ag 
They 


that act. 


went to work for ten years on 

The slums were cleared by 
the conservative government although 
the act was brought in by the Labor 
Party. 

We have got the big problem after 
the war of building another four or five 
million houses. A _ limited portion of 
the people will be able to afford to buy 
the about 


and two-thirds of 
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houses, 


them will have to depend on public 
housing by the local authorities, requir- 
ing a very substantial subsidy to enable 
the poorest children to be brought up 
in health. 

We in England have been talking 
about planning, but the public had not 
made up their minds that they cared 
anything about planning until the out- 
break of the war. It looks as though 
the war will shake up 
about planning, just as the last war did 


our conscience 
about housing. 

We have a very much simpler set-up 
We have the 


local authorities. 


than you have. govern- 
the The 
government can legislate and, in theory, 
tell the local authorities to do anything 
it likes. 
intervening. 

Churchill has appointed 
Minister of Building and Planning. He 
has to look after the building industry 
during the war to get it as efficient as 


ment and 


We have no states or counties 


a Special 


possible, to stop the unnecessary work 
that all | 
He also has to be ready 


and to see necessary materials 
are available. 
after the war to have the building in- 
dustry ready for what we want of it. 

This is the kind of planning ques- 
tion we have never faced before: “Do 
we want our great cities which have 
been growing and growing, sprawling 
out into the country, do we want Lon- 
don and Manchester and Birmingham 
to go on growing bigger and bigger, 
or do we want to try to stop them and 
drive green wedges into them and get 
and 


some and air 


them! 


sun greenness in 


They want to know where the 
present trends are leading 


“Where do we want our industry to 
go? Where do we want our population 
to go? What will we do with all these 
immense factories being built in the 
building them? 
What will we do with the great new 


country, as you are 
problems due to the motor car and what 
you call commuters?” 

Another very big thing in planning, 
which is more acute here than it is with 
us, is that, owing to the separate owner- 
ship of land, planning has been very 
much hampered in the past because it 
has not proved possible to reconcile the 
interests of the owners and of the public 
in the use of the land. 
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I saw that solved in one way in Mos- 
1936. I had heard they 
wonderful plan for rebuilding Mos- 
they had. They did the 
whole thing on a ten-year plan. They 


cow in had a 


cow, and 
said the population was never to exceed 
five million and they are prepared to 
prevent people from coming in beyond 
that point. 


They have reserved a great forest 
belt around the city and they were 
making wonderful boulevards right 
along the Moscow river. When any- 


were just 
fate of 
the landlords was what one might ex- 
The 


without 


body was in their way they 


pushed aside. Of course, the 
was all nationalized 


but it had 


pect. land 


compensation, one 
advantage. 

I never saw a happier lot of men 
than the planners and architects who 


were doing that job. 


Episode in Moscow—things get done 
but differently than they do here 
Embassy was in a nice 
hanks of the 


ov ercrowded. In 


The British 
house on the 
river. It 
those days the overcrowding in Moscow 


Moscow 
was very 
was incredible. 
While we there the 
a letter from the chairman of 
Waterworks Com. ittee 
I am sorry we have omitted to 


were Embassy 
received 
the Moscow 
saying, * 
idvise you we shall in six months’ time 
he raising the level of the Moscow river 
by three meters, and our engineers esti- 
mate that the Em- 
hassy will be flooded to a depth of two 


basement of your 


meters. 

“T sincerely trust this will not cause 
you any undue inconvenience.” 

That was that. There was no ques- 
tion of compensation, nor anything like 
that. 
ment was flooded, and I heard from Sir 
Stafford Cripps that the kitchens are 


The river was raised, the base- 


now in a let of wooden sheds in the 
garden of the Embassy, and the British 
government had to pay for the privilege 
of erecting these wooden sheds. 

I went to see the Stakhanovite build- 
ers, who were supposed to lead the way 
by doing a record job. A big building 


was going up. A 25-inch brick wall 
was being built. Fourteen men were 


wheeling mortar and 


wooden board to the platform, and on 


cement up a 


the platform were a couple of very 
husky young women, one of whom put 
the bricks where the bricklayers wanted 
them, and the other put down the mor- 
tar. That Stakhanovite bricklayer was 
laying the bricks so fast you couldn’t 
see his hand move. “The women put the 
bricks exactly in the right spot, dashed 
down some mortar, and down went the 
That little 
way of doing things, but he got the 


bricks. was a unorthodox 
output. 

There is another ev idence of the de- 
termination of our government and of 
our people to get onto this job of re- 
planning Britain, and that is that the 
go an ex- 


government appointed a year ag 
pert this difficult 


question of insuring that the land shall 


committee on very 
be used to the best advantage to the 
public without injustice to the landlord, 
reconciling the interests of both. 

That committee consisted of a judge, 
as chairman, leading surveyors and 
valuers. They have gone out and said, 
“We are basing this report on the as- 
sumption the public interest must prevail 
case and the landlord has got 
It is 
our job to find some fair method of 


in every 
to fit in with the public interest. 


compensation that will be fair to both.” 

It is a very drastic report. Ten years 
ago it would have been regarded as 
revolutionary. Now public opinion has 
advanced so much that it was accepted. 


It seems to be the right method of rec- 





My town, Manchester, has had 


some of the worst slums in the 
world. 

Before the war I asked a lawyer 
friend of mine to come to Man- 
chester to make a speech. He 
wasn't feeling well, and went to 
a doctor and said, “I have been 
asked to make 


country; do you think 


a speech in the 
it will do 
ae Dd 
me any harm to go! 
The doctor said, “It depends. 
Where are you asked to gor” 


“Manchester,” my friend re- 


plied. 

“Manchester!” said the doctor. 
“You can’t go to Manchester. 
Nobody is ever well enough to go 
to Manchester.” — Sir Ernest 
Simon. 
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onciling those interests and of insuring 
that we shall be able to plan our land 
for the best possible use, which has 
never been possible effectively in Eng- 
land before. 


Labor has assumed great 
responsibility in England 


The effect of the war has been to 
go a good, long way to make the dif- 
ferent 
mined to 


sections of our country deter- 
working 


after the war in the way they are doing 


continue together 


now. 


We have in Mr. Bevin, the Minister 
of Labor and our leading trade union- 


ist, one of our trade 


He is 
originality, fertility of mind and drive, 
rather the American type. 


two greatest 


unionists. a man of tremendous 


We have at Mr. Bevin’s request 
started councils in our ammunition 
works. We have started production 


committees with the specific job of get- 
ting the trade union members and the 
shop stewards to take some share of the 
responsibility for getting the maximum 
production. That has been going on for 
the last few months and, on the whole, 
I think, is having real results in many 
shops. 

We hope after the war we shall 


really make a campaign to rebuild 


Britain in one generation. 


MBA in the War 


Continuing our coverage of MBA 


members in the war: 


Henry Verdelin, vice president and 
manager of the real estate department 
of The Mutual Life Insurance Com- 
pany of New York, has gone into the 
Army and he’s now Major Verdelin. 

Melvin F. Lanphar, head of Melvin 
F. Lanphar & Company of Detroit, has 
entered the Navy and is now a lieuten- 
from Mr. 
Lanphar’s company already reported in 


ant. In addition to those 
the armed services, here are some more: 
James A. Starr and Charles Phillips, 
both seamen first class, Navy; and Rus- 
sell D. Sauer, lieutenant in the Navy. 
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The Real Estate Man’s 


Best Days 


Are Ahead 


By PERCY WILSON 


ECAUSE the national 


ment has no power to tax real 


vovern- 


estate, all of the incre ised costs 

of our share of the war will be paid 
for out of levies and taxes not applicable 
to real estate. Real estate tax rates are 
not so subject to radical change and 
should remain somewhat within the 
bounds of ordinary peacetime taxation, 
ithough the dollar value of owner- 
ship may, under the pressure of prices, 
increase very rapidly. 
Whether rents ar 
the man who rents his home will prob- 


ner ised or not, 


ibly continue to pay a greater penalty 
for shelter than the home owner. In 
1943 the head of a family earning 
$5000 per year will pay 1000 per cent 
more in income tax on the money he 
requires for rent than he did in 1939. 
Should federal taxes continue up (and 
there is every reason to believe they 
will), the resulting benefits to the man 
who owns or is buying his home should 
be even greater. 

In the case of vacant property, the 
investor reduces the factor of taxation 
on his investment to a minimum and by 
retaining ownership of the property 
through its increasing cycles of greater 
valuations enjoys an unearned incre- 
ment for himself and family whil 
escaping any taxation upon such income 
until the year in which he chooses to 
realize it. 

The last war was a large-scale step 
toward mechanized warfare. ‘This one 
is a juggernaut of machines. During 
the first World War we built ships. 
We made guns and ammunition and 
we manufactured tanks and a few air- 
planes. But any major belligerent na- 
tion today loses more equipment in a 
month than all the airplanes we manu- 
factured during the entire first war. 
The prosecution of this war is going 
to create the most gigantic spectacle of 
mass production ever known. During 
the last war we spent 32 billion dollars 
to win the war. So far this war we 
have already spent or appropriated over 
225 billion dollars. 


During the last war our peak em- 
ployment equalled +4 million people. 





N R. WILSON is vice presi- 
dent of Marshall Field & 
Company, and president, 
Percy Wilson Mortgage @& Fi- 
nance Corporation, Chicago, 
the latter members of MBA. 
His comments here relate to 
the general theme of selling 
real estate during the war and 
the outlook for this activity. 





During this war we anticipate 6U mil- 
lion will be employed by next year, one- 
half of whom will be employed in 
defense work besides 8 to 10 million 
in military service. The peak national 
income in 1918 was 57 billion dollars. 
This year the national income is ex- 
pected to exceed 117 billion dollars. 


his means a civilian wartime earning 


power of more than double that of the 
first World War. It is wage earning 
families with incomes of less than 
$3000 a year that will account for 
two-thirds of total consumption during 
1943. 

In addition there is now developing 
a wholly new group of prospects as 
another result of our war economy, 
namely the young executives and skilled 
mechanics. Many in this class find 
themselves in a new level of purchasing 
power. These young people will be 
excellent prospects for all types of real 
estate services. Since the curtailment 
of recreational expenditures, auto sales, 
ind similar luxury commodities, savings 
will be deflected much more into war 
bonds, land and homes. For the first 
time in years, most people are seeing 
their homes as havens rather than ter- 
minals for domestic traffic. 

Income producing residential prop- 
erties, due to the general high occu- 
pancy levels, are showing comparatively 
better earnings. The October Ist level, 
in the Chicago metropolitan district, 
was 99.5 per cent in spite of federal 
rent control. Consequently these prop- 
erties are in good demand at present. 








Should federal taxes continue 
up (and there is every reason to 
believe they will) the resulting 
benefits to the man who owns or is 
buying his home should be great. 

Consider the head of a family 
who earns $5,000 per year and 


pays $75 a month rent. If, after 


1 small down payment, — the 
monthly payments are no greater 
than the rent, his comparative liv- 
ing cost requirements would be the 
same as if he rented. In many lo- 
calities a monthly payment of $75 
will carry a $9000 twenty-year 
mortgage at +'4% interest. Dur- 
ing the first year under such a 
plan, his interest payments and 
taxes may total about $530, which 
he would be permitted to deduct 
from his income before computing 
his tax. In this way he would 
effect a savings of. $132.50 or 
18 per cent in his income tax. The 
balance of his payments being ap- 


plied to principal constitute a sav- 
ings. If, after providing for in- 
surance and upkeep, this left no 
more than $200, it should equal, 
with the deduction from income 
tax, as savings that could amount 
to $332.50 or 37 per cent of his 
rent budget. 

By owning his home, fully paid 
for, the head of a family will 
enjoy even greater benefits in view 
of the fact that his annual living 
cost requirements would be re- 
duced by the difference between 
the rental payments of $900 and 
his insurance, taxes and upkeep, or 
by probably $500 per year. In 
other words, he should enjoy what 
would be equivalent to an addi- 
tional tax-free income of $500 or 
a yield of + per cent on a $12,500 
investment. To make enough to 
save this sum, after payment of 
income tax, the renter would have 
to earn $60 per month more than 
the home owner.—Percy Wilson. 
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Old real estate bonds and participation 
certificates are also on the uptrend from 
their recent collapsed prices. 

In the brokerage and renting field 
the only problem to be faced this year 
will not be one of demand but of sup- 
ply. To add to the supply of living 
units for this emergency there must and 
will be a campaign of salvaging old 
buildings through remodelling rehabili- 
tation both by private owners through 
P.D. 406 priorities and FHA Title 
One loans and by the government itself. 
construction 


Private residential 


remain restricted to 


new 
a few build- 
There will 
women 


will 
Ings in defense areas only. 
x%¢ dormitories for men or 


workers, and perhaps family 


dormi- 
tories for married couples who both 
work. A room utilization program may 
become part of the requirements of the 
future in which the listing of single 
rooms and suites will become part of 
the real estate man’s war service to the 
community. 

The inconvenience and limitations of 
listing, advertising and showing prop- 
erties nowadays should entitle real es- 
state men to exclusive agreements from 
their client. They can now only give 
proper service to those willing to com- 
mit themselves to their services. 

Since we lived through the doldrums 
of the 30’s, we will also survive the 
hurricane of war. I do not believe the 
war period is going to be nearly as 
devastating to the real estate business 
as the depression was. There are few 
changes which destroy old opportunities 
and do not create think 
our first step should be to follow the 
slogan of the badly bombed English 
rum shop. After being the victim of 
Nazi bombing for the third time, the 
proprietor of this wine shop erected a 
sign which read: “We are carrying on 


new ones. I 


with unbroken spirits.” 

Advertising should continue to edu- 
cate people in the advantages of land 
and home ownership, building security 
for the future and that under present 
conditions it is a security which is sec- 
It should con- 
a home or a 


ond only to war bonds. 

vince the individual that 
homesite can be acquired now out of 
earnings today which may not be pos- 
sible later. Even a vacant lot, properly 
selected and paid for today, will insure 


a family a house of their own tomor- 





We Suggest You Get 














MBA INSIGNIA 
Many MBA members have availed 
themselves of our offer of last June to 
them with 
types (actual 
here) of the MBA insignia 
for use on their letterheads. 


supply electro- 


shown 


SIZE 


It was suggested that many 
members now use no “‘trade- 
mark” or illustration on their letter- 
heads and the insignia makes an attrac- 
tive design. It is the usual insignia with 
“Member of” at the top. Cost: $1.25 
each, mounted and ready to use. 


1942 YEAR BOOK 

The 1942 MBA Year Book will be 
published soon and non-members may 
purchase copies at $5 each. Despite the 
fact that this will be the most com- 
plete annual publication MBA has ever 
issued, the cost is lower than last year. 
The print order will be for on/y enough 
copies to supply our members and those 
who order in advance. If you are a non- 
and want a you must 


member copy 


order immediately. 


SOLDIERS-SAILORS BOOK 

MBA members have been furnished 
with copies of the Soldiers’ and Sailors’ 
Civil Relief Act as amended, an inter- 
pretation by Miller B. Pennell, MBA 
general counsel, and a small booklet 
designed for distribution by member 
firms to This booklet is 
brief and written in the simplest lan- 
guage possible so that the most uniniti- 


borrowers. 


ated can quickly understand how the 
Act works, to whom it applies and the 
general provisions of it as they apply 
to mortgage and contract obligations. 
These booklets are being made available 
at cost to MBA members in such quan- 
tities as they desire. “The member’s firm 
name, address and other information is 
printed on the back. Write the MBA 


national office for prices. 


row. While every advertising medium 
can be used for this type of indirect 
selling, newspaper and magazine dis- 
plays are particularly suitable. Adver- 
tising is written salesmanship. It has 
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earned its Croix de Guerre in the bat- 
tle of modern business and plays a 
major role in the toward a 
higher standard of living. Without 
real estate advertising as a matter of 
cold fact, the growth of our cities to 


march 


their present gigantic proportions could 
not have taken place. 

Some fearful that 
promotional zeal might be construed to 


However, if making 


businessmen are 


be unpatriotic. 
available the productive real estate re- 
sources of the nation and increasing the 
usefulness, comfort and utility of our 
present supply of homes provides an 
increased defense foundation, then this 
becomes an essential defense occupation. 
If a person is in an approved civilian 
defense industry, it seems appropriate to 
carry on with enthusiasm and promo- 
tional energy. 
MBA AND OTHER GROUPS TO 
SPONSOR BIG SCRAP DRIVE 


MBA will shortly become active in 
a drive to tap large stores of salvage 


which heretofore have not been available 
to the scrap drive. The purpose of the 
drive, undertaken under the auspices of 
the American Industries Salvage Com- 
mittee and other groups, will be to get 
all available salvage from apartments, 
office 


which, in many instances, could not be 


buildings and = similar sources 
legally moved before because of owner- 
ship restrictions. It will involve secur- 
ing the cooperation of owners and man- 
agers throughout the nation. The As- 
sociation contemplates that the salvage 
from these new sources will be 


because it is believed that much 


yield 
heavy 
heavy scrap, such as old boilers, radia- 
tors and plumbing fixtures, will now 
become available. All members will be 
enlisted for the which is to be 
called the National Real Estate Scrap 
Drive. 


drive 


Tenants will be urged to clean 
out lockers, storerooms and their own 
quarters and land owners will be urged 
land for 
depots. Local chapters are urged to co- 
operate fully in this effort. 


to donate vacant salvage 


State debt decreased 6 per cent during 
the 1942 fiscal year. Total indebted- 
ness of the 48 states, including obliga- 
tions of State institutions and agencies, 
amounted to $3,211,000,000 as of June 
30, 1942. 
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Mortgage Problems of 


Today and Tomorrow 


President Mullenix believes that 
certain rulings of WPB have been 


6 
influenced by 
HAT is going to happen to the 
mortgage business during the 
wal and will we be in the 
mortgage business after the war? We 
don’t know but if we knew the probable 
duration of the war we should be able 


to more nearly answer the questions. We 
know what the war has already done to 
it ended to- 


the mortgage business. If 


morrow we would be able to go on as 
it present that is, coast until we can 
the peace with the hope that win- 
he peace will allow us to 


win 
ning ¢t remain 
in the mortgage business. 


Our first and most important job now 


is to beat hell out of the Axis. Our 
field is finance. We must promote the 
sale of war bonds and stamps and we 
must buy them. MBA must promote 
the sale of not less than one billion 
dollars in bonds and stamps by August 
31, 1943. That is our goal; we must 
exceed it. If we do, and if everyone 


else does the same in proportion, it will 
finish the Axis possibly sooner than we 


expect. But if we don’t finish the job 


quickly, the answer to wartime opera- 


tion Is: ” peration because we will 


busy doing other things than ser- 
vicing mortgages and selling bonds. 
Many of our members are already in the 
irmed forces or in civilian work direct- 
ly connected with the war effort. 

[t is much better that we spend our 


effort 


money 


time on the war than that we 


spend time and raiding each 


others portfolios. Let us not create dis- 
ruption in our own ranks because in the 
end it will only reduce our earning 
It is much easier to live within an 


We 


must take steps to protect each other and 


rate. 


income than to live without one. 


join hands to secure our business for a 
time when we can again produce new 
a more ethical and 


mortgages on pro- 


ductive basis. We had better use some 


“public housers”’ 


By CHARLES A. MULLENIX 


of our surplus energy in the war effort 


by vigorously those clear 
thinkers 


moval of bottle-necks such as the forty- 


supporting 


who are demanding the re- 





C—_- decisions are be- 
ing made these days in 
Washington which look sus- 
piciously as though those who 
are making them are more in- 
terested in an extension of bur- 
eaucratic control and social- 
ization of real estate than they 
are in winning the war, ac- 
cording to President Mullenix 
in this timely review of a num- 
ber of problems affecting mort- 
gage lending now. In addition, 
he discusses further what he 
considers may be our major 
post war problems. This is a 
condensation of the address he 
delivered at the annual meet- 


ing of the Cleveland MBA. 





week and the selfish motives of 


certain groups within the present gov- 


hour 


ernment bureaucracies who appear to be 
more interested in forwarding their un- 
American ideas than in winning the 
war. 

John Milton said: “Who overcomes 
force hath overcome but half his foe.” 
How true that is today and how true it 
was in 1918! 


and, in doing 


We must win the peace 
so, we must safeguard 
our national economy and, by the same 
token, 


deavor. 


save business for private en- 

Will we be in the mortgage business 
after the war? We will — if we plan 
prudently and industriously. We must 
give constant thought to post war plan- 
ning, its long term implications and 


necessary legislation. 


BUY WAR BONDS 


While we in MBA are primarily in- 
terested in post war planning for the 
mortgage business, our efforts must ne- 
cessarily be generally correlated with 
the entire post war planning effort. The 
Department of Commerce has been, 
and is pursuing a most aggressive policy 
ot cooperation with everyone interested 
in post war planning. As against that de- 
partment’s most commendable efforts, 
there are the opportunists in other de- 
partments today whose prime interests 
are the socialization of real estate and 
other business. 

In a recent report published in these 
pages eleven currently discussed major 
post war problems of the mortgage bus- 
iness were mentioned. The first was the 
probability of permanent rent and other 
price control to force complete social- 
ization of real estate, thereby wiping 
out private mortgage business entirely. 
The second was probable legislation ne- 
cessary to protect private business, par- 
ticularly the mortgage business. We ex- 
pressed the view that our Post War 
Planning Committee and the Associa- 
tion should assume an aggressive and 
objective policy and I am convinced that 
this is the policy to follow. We listed the 
probable demand for housing and other 
construction and the inter-related activ- 
ities, such as city planning and rebuild- 
ing, public housing, and the disposition 
of defense housing after the emergency. 

[ should like to emphasize the impli- 
cations of those first three problems. I 
have previously mentioned opportunists 
and selfish interests but the names are 
entirely too polite. We could be more 
expressive if we used more descriptive 
language. We have heard some oppor- 
tunists in the OPA described as “crack- 
They are anything but “crack- 
pots” —— they are most dangerous and 
clever. Consider a few of the things 
that have been done by these people. 

First, rent control was based upon 
calculations which, in my opinion, were 
misinterpreted and not based upon facts. 
Probably the gentleman who was most 
responsible and who has an alleged repu- 
tation as a red revolutionary, was sent 


pots.” 
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MORTGAGE PROBLEMS 


(Continued from page 6) 


to Hawaii because there was no other 

ipparent way of dispensing with his 

services under federal civil service. 
The second is a more recent occur- 


rence. Private home building was re- 
cently stopped by the WPB, after build- 
ers had been informed that new quotas 
for such construction had been set up. 
Based upon that information and in good 
faith, builders proceeded with the ne- 
cessary arrangements, including the ac- 
cumulation of land and the purchase of 
some material. Then, out of a clear sky, 
came the stop order on private construc- 
tion. This created an up-roar all over 
the nation. Frightened by the threat of 
a congressional investigation, the WPB 
agreed to withdraw the order and again 
issue priorities, providing its new specifi- 
cations were used. During the past sum- 
mer, when the best building weather 
prevailed, private home builders were 
treated unjustly because of certain arbi- 
trary orders regarding utilities, with the 
result that completion was delayed on a 
considerable amount of war housing. 

The new priority rating for private 
home building is AA-4, presumably the 
same as that for public housing. How- 
ever, I understand that priority ratings 
as high as AA-3 have been provided in 
certain public housing cases. 

The charge has been made that the 
real reason for the stop order on private 


building was at the instance of the “‘pub- 
lic housers,” an up-surging group of 
bureaucrats who, it is alleged, would 
like to see all private building discon- 
tinued, and who apparently are inter- 
ested in the complete socialization of 
real estate. It is inconceivable that they 
could have gained an upper hand in the 
judgment of the WPB and yet the re- 
cent facts are before us. There is the 
question as to whether the influence of 
selfish interests within the government 
are becoming more and more successful 
efforts 
low-priced men in_ high-priced 


in their because there are too 
many 
jobs. 
Per- 


sonally, I would like to see a congres- 


This is a serious matter for us. 


sional investigation made to determine 
the why-and-wherefore of the present 
rulings of the WPB and the activities 
of the “public housers” and other bu- 
reaucrats who are just as dangerous. 
The 


problems also deserv e our serious study. 


other eight possible post-war 
There is the probable ability of the con- 
struction industry to meet the demand 
for housing and other construction on a 
basis to provide continuity along with 
the continuity of activity in other lines 
in the hope of bridging a gap between 
an immediate post war boom and a later 
continuous period of prosperity - in 
other words, eliminating the possibility 
of another 1921. 

There is the probable use of new 
processing of materials and other prod- 
ucts In construction, and their effect on 
post war mortgage financing and exist- 


ing port folios. 


Another deserving attention is the 
probable supply of funds for mortgage 
financing by private interests considered 
in the light of the public financing ne- 
cessary to carry on the war and post war 
the 
Related to that is the probable source of 


activities of federal government. 
equity money. 

What will be the probable post war 
interest rates as then affected by gov- 
ernment obligations, bearing in mind 
that most of the money owed will be 
by the government, which must neces- 


BUY WAR BONDS 


sarily keep rates down in an attempt to 
carry the interest charges out of income? 

What can we expect in local taxes, 
including state, county, city, school and 
other taxes? It recalled that 
after the first World War, local tax 
spenders went completely wild in their 


will be 


spending. We want no repeat perform- 
ance of that tragic development. 

There is the question of appraising as 
against the pitfalls of appraising in the 
1920s. 


The last in my list is the probable 
development of a plan by private in- 
terests for the purchase of the then 
port folios of such 
federal agencies as FHA, FNMA, 
RFC, HOLC and others. This involves 


the risk of taking over these 


existing mortgage 


balancing 
portfolios as against the risk of losing 
the mortgage business entirely, as a re- 
sult of continually increasing portfolios 
held by government agencies. ‘This may 
well be a most important wartime prob- 


lem for immediate consideration. 


The MBA Post War Planning Com- 
mittee is a strong one. Headed by Past 
President Dean R. Hill of Buffalo as 
Chairman, it includes some of the na- 
tion’s outstanding mortgage bankers. It 
has been assured the cooperation of all 
of our various types of members includ- 
ing banks, mortgage, insurance and title 


companies. It is already cooperating 
with post war planning committees of 


other organizations. 


Carlos C. Conway, Chairman of the 
Continental Can Company, remarked 
recently : 

“Tt is time we lifted up our heads! 
It is time we appreciated our strength 
and serviceability and power. But our 
job is only beginning, and a thrilling 
job it is. We have the opportunity, the 
responsibility, yes, the sacred duty of 
proving for all time that under the 
American system of free enterprise, 
American business man, doing things 
the American way, 


can accomplish 


more than any other system on earth,” 
Mr. Conway reflects my own views. 

It behooves us to protect and maintain 

that American system. Let’s do it. 





The Mortgage Banker @ December, 


1942 

















President’s Report to the Membership 


T has always been my feeling that the officers 

| the Mortgage. Bankers Association of 

America should report to the membership 

regularly, and this year your President will at 

tempt to make such a report briefly in each 
issue of The Mortgage Banker. 


We were fortunate this year in being able to 
complete the regular committee assignments 
prior to the adjournment of the War Confer 
ence in Chicago. 

Secretary Patterson, with the assistance of the 
regional vice presidents, has completed the 
Membership and Legislative Committees by ar- 
ranging for strong State Membership Chairmen 
in each case, and within a very short period the 
complete committee set-up will be placed in the 
hands of the membership. 


In another article in this issue, I have called 
attention to a suspected serious situation prevail 
ing in Washington and New York regarding in- 
roads apparently being made into private con- 
struction by public housers. 


Secretary Patterson and your President spent 
November 16th and 17th in Washington, ac 
companied by Dean R. Hill, chairman of the 
Post War Planning Committee. 


We left there with the firm conviction that 
our suspicions were correct, after conferring with 
the four principal officials of the National Hous 
ing Agency and the Federal Housing Adminis 
tration. 


We were shown every courtesy by the Wash- 
ington officials, and the offer of complete co- 
operation by the Federal Housing Administra 
tion. 


We notified the National Housing Agency 
that we were displeased with the apparent in- 
roads being made by public housers into the 
field of construction and their apparent inter- 
ference in the functioning of the War Produc- 
tion Board, whether that interference came from 


persons within the National Housing Agency 
or outside of it — and that we would urge 
Congress to take such action as necessary to cor- 
rect the situation if it is not corrected im- 
mediately. 


In conference with officials of the Federal 
Housing Administration we called attention to 
an inconsistency existing between the require- 
ments of the Soldiers’ and Sailors’ Civil Relief 
Act and the requirement of FHA that fore- 
closure be begun within thirty days. 


We found that Senate Bill 926 to provide a 
correction, passed the Senate some time ago, and 
that there have been some bills introduced in the 
House of Representatives also. Copies of these 
bills are being secured and our Legislative Com- 
mittee will be asked to proceed in the hope that 
there may be early passage of a satisfactory bill 
by both houses of Congress. 


You have just received a letter, dated No- 
vember 17th, supplying you with copies of the 
booklet for distribution to borrowers in explana- 
tion of the Soldiers’ and Sailors’ Civil Relief 
Act, and you have also been supplied with the 
booklet prepared by General Counsel Pennell 
to supply you with full information regarding 
the Act. 


\rrangements have been made for the first 
Clinic of 1943 to be held at the Waldorf-Astoria 
Hotel in New York on January 14th and 15th. 


You will shortly receive a further communi- 
cation from Guy T. O. Hollyday, Chairman 
of the War Bond Committee — and your com- 
plete cooperation with him is requested. 

Other important conferences were held in 
Washington, Newark and New York, which 
will result in the unfolding of policies of great 
benefit to the membership as time goes on. 
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